William E. Colby was Chief of Station in Vietnam in 1960 and, later, as Director, Civil Operations and Rural Development Support, he had overall responsibility for village pacification, including the controversial PHOENIX program. 
William E. Colby on july 19, 1971, before Senate subcommittee testified CIA op Phoenix had killed 21,587 Vietnamese citizens between 1/68 and 5/71. In response to a question from Mr. Reid "do you state categorically that Phoenix has never perpetrated the premeditated killing of a civilian in a non-combat situation?" Colby replied: "No, I could not say that...I certainly would not say never." 

Phoenix Program torture tactics include rape, electric shock, water torture, hanging from ceiling, beatings, incarceration and execution. Barton Osborn, Phoenix agent, testified to Congress "I never knew an individual to be detained as a VC suspect who ever lived through an interrogation in a year and a half." Uc 114. Note says this testimony given before U.S Congressional Hearing. 315-321. 

For nearly 15 years, starting in the late fifties, Colby ran the CIA's covert operations in Southeast Asia, including the notorious Phoenix Program, designed to ferret out the Communists' political infrastructure in South Vietnam. In later congressional testimony, Colby admitted the program had assassinated over 20,000 (1) of these suspected agents. 

"I've defended [Phoenix] as a necessary element of the war," Colby said. "The communists, curiously enough, say it was the most effective program ever used against them... The Phoenix, I always thought, was not all that effective. But if you have a secret mafia inside your population you better find out who they are, and that was what Phoenix was all about, to identify who they were. And if so, [they should] either be captured, convinced to surrender, or in a fight, shot. It was a war." 

In seeming contradiction to the bloody and corrupt tactics of that assassination spree, there is evidence to support the notion that Colby wanted to help the Vietnamese people. He supported the broader Pacification Program, which encouraged and helped villagers to protect their hamlets rather than live as refugees and see their homes destroyed by Viet Cong attacks — or American bulldozers. 

"We would take people out of the refugee camps and put them back in their old villages, put some protection around them, give them some guns to protect themselves, begin to rebuild the village, or the bridge, or the irrigation ditch or whatever was necessary, and they would start up their lives; really decent lives. That was the strategy [of the Pacification Program]," Colby said. 

After leaving the Republic of Vietnam and the battles that ultimately consumed the small nation, Colby continued to ascend the ranks of the CIA. The well-known architect of many of the Agency's dirtiest tricks became more and more open about them. When appointed director, he revealed so much to Congress that some of his colleagues whispered that Colby must be a KGB asset. President Gerald Ford soon dismissed him from the job after only two years, in order to appease the critics. 
